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DECISION RECOMMENDATIONS

That the Audit and Risk Committee:

1. Approve the update to project guidance in respect of “very high risk” projects.

1 PURPOSE OF THE REPORT 

1.1 To seek approval of changes made to Project Management guidance. 

2 BACKGROUND AND MAIN CONSIDERATIONS 

2.1 Councillors requested a review of the Project Management guidance to provide 
revised governance and oversight arrangements for very high risk projects. In 
asking for a review of the existing project methodology, it was made clear that 
Councillors did not wish to create a bureaucratic process and significant additional 
work but wanted to ensure that where the Council delivers “very high risk” projects, 
Councillors are appropriately involved. 

2.2 A “very high risk” project is typically one which has significant corporate implications 
(e.g. it would typically have a high value, carry with it significant reputation risk and 
be of high public interest). We have produced a scoring assessment as a guideline 
(Appendix A) for use. However it is recognised that the definition is subjective. In 
this context, therefore, it is important that there are checks and balances that allow 
the assessment to be revisited or challenged.
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2.3 Moving forward the process to be adopted will be as follows:

 SMT in conjunction with Portfolio Holders will assess whether or not a project 
is “very high risk”;

 The assessment will be made by reference to the guidelines (see Appendix A)

 If a project is designated “very high risk” then in line with existing Governance 
Framework, Cabinet or Council will be asked to establish the Project 
Framework. The Constitution and relevant legislation will determine the 
appropriate route.

2.4 In practical terms, this is how the above steps would apply to a new project. For 
example, consider that the Council are concerned that the offices are no longer fit 
for purpose. The project would initially be assessed by SMT and in these 
circumstances would be determined a “very high risk” project, a report would then 
go to Cabinet identifying the next steps and draft Project Framework (Board, TOR 
etc). Cabinet would then suggest whether the governance structure is appropriate. 
This could mean that Cabinet decide that such a Project Group is or is not required. 
Should Cabinet decide to establish a project group then the Project Group with the 
relevant portfolio holder as the Project Sponsor would then proceed to analyse the 
options available etc. The Scrutiny Committee will be able to consider any report to 
Cabinet should they wish and make further suggested changes, if required e.g. 
suggest alternative membership for example.

2.5 Members will be aware that the vast majority of projects will not be considered to be 
very high risk and as a consequence a half yearly report will provide corporate 
project updates.

3 CONSULTATION 

3.1 Consultation is not formally required.  Revisions to the Project Management 
guidance have been discussed with the internal audit team and the Chair of Audit 
and Risk.

4 ALTERNATIVE OPTIONS

4.1 The Committee could request further changes or maintain existing Project 
Management guidance. 

5 FINANCIAL IMPLICATIONS 

5.1 There are no direct financial implications arising from this report.

6 LEGAL AND GOVERNANCE CONSIDERATIONS 

6.1 The provisions are in line with the existing Constitution.

6.2 Project Management guidance provides support to officers to ensure projects are 
delivered in line with appropriate governance arrangements.

7 DATA PROTECTION IMPLICATIONS 

7.1 There are no data protection implications arising from this report.



8 EQUALITY IMPACT ASSESSMENT 

8.1 An Equality Impact Assessment (EqIA) has not been completed as it is not required 
as part of this report. The report creates a framework and specific projects will be 
considered through the EqIA process as required. 

9 COMMUNITY SAFETY IMPLICATIONS 

9.1 There are no Community Safety implications as part of this report.

10 CONCLUSION AND SUMMARY OF REASONS FOR THE RECOMMENDATIONS 

10.1 The proposed guidance seeks to provide the correct balance in ensuring 
appropriate oversight of “very high risk” projects while not creating a framework that 
would add significant extra costs and hamper project delivery.

11 APPENDICES 

11.1 Appendix A – Project Scoring Matrix 

A Large Print or Braille Version of this Report is available 
upon request – Contact 01572 722577.



Appendix A.  Project Scoring Matrix

Project Governance & Risk table identifying the level of governance and reporting required 
for each level of project, using the risk scoring from the previous table.


